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Educator Course Network: 2019 Application

Currently, Bridge surveys its students at the beginning, middle, and end of the
training program to assess satisfaction. This is a Key Performance Indicator that is
reported upon once per week, and a KPI that is monitored easily through our student
satisfaction dashboards in our CRM, Salesforce. (see attached screenshots) Our
overall student satisfaction rate is 95% with a Net Promoter Score of 66.

Bridge would continue the practice of surveying Rl educators enrolled in our courses
to measure satisfaction, but would also like to measure additional impact such as the
acquistion of new skills and/or a change in educator practice. We would like to do
this through the implementation of our Guided Teaching Practicum where teachers
are asked to reflect upon questions such as these. The Guided Teaching Practicum
also requires teachers to be observed, and this would be an opportunity to document
new changes in educator practice or the demonstration of new skills.

Regarding measuring the impact on student learning, this goes back to first having a
better understanding of what the specific Student Learning Outcomes are so that we
are able to assess if there has been an improvement. Bridge would agree with the
school or district on which SLOs students are struggling to meet most, and would
recommend an assessment of these at the beginning of the school year and at the
end of the school year after the teachers have completed their professional learning
opportunities. An example of the assessment tool that may be used for this is the
standardized test ACCESS®.

Our idea of success would be to show data demonstrating an improvement in
student achievement that would be the impetus for a shift in resource allocation from
the school or school disctrict. In addition to monetary resources to help teachers
cover the cost of their professional learning opportunities, we also envision schools
embracing the idea of having team coaches and mentors to continue to reinforce
continuous learning and improvement in teaching practice.
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